
GUIDED TO GROWTH 

DAY 1 Tuesday 8th January  

09.00-09.45 Registration Opens 
 

09.45-10.00 Welcome, Housekeeping and Logistics 
 

 
 
MARK KING, London BBG & Conference Chairman 
 
Chairman of the British Guild of Tourist Guides 2016-18. Graduated from Oxford with a degree in Modern Languages & Modern History. 
International career in marketing and business development at Saatchi & Saatchi and City corporate/commercial law firms before finding 
his true vocation as a guide. Author of The Blue Badge Guide's London Quiz Book. 
 
 
 

 
 

10.00-10.55 Keynote: Managing UK Growth 
Trends in Inbound and Domestic Tourism Markets & Visit Britain's Promotional Themes for 2019  
 
 

 
RICHARD NICHOLLS, Visit Britain Head of 
Research and Forecasting 
 
Richard Nicholls joined VisitBritain in 2015 as 
Head of Research and Forecasting. He and his 
team are responsible for analysis of inbound 
tourism datasets, insights and prospects both 
for VisitBritain and for the benefit of the wider 
UK tourism industry. 
 

 
EMMA WILKINSON, Visit Britain Brand and Customer 
Marketing Manager  
 

 
 

  



10.55-12.15 Plenary 1 - Strategies for Business Growth  
 
This session allows delegates to start thinking about and uncovering new market opportunities, applying some of the theory and putting into practice. Using real 
life examples, it highlights the power of collaborating to create new business opportunities. This will be an interactive session. 
 
A session to stimulate self-reflection and start you thinking about where to fit into today’s and tomorrow’s tourism market. A framework explained in Plain English 
to shape key business planning issues including: 
• Market trends 
• Targets for my business e.g.  size of business I am after  
• What value chain should I use? 
• Where should I look for work?  
• How to get better awareness  
• How to stand out from the crowd 
 

 
SALLY EMPSON, London BBG 
 
As a BBTG since 1991 Sally has tried to adapt to 
the changing guiding market and opportunities 
that arise, especially now with the Internet. As 
a founder member of the London 2012 
committee (15 guides) she created the Daily 
Olympic Walks programme, which by 2011 was 
averaging 9 guides (200-300 clients) each day. 
This was due to collaboration: on specific 

training (her role), co-ordination with the 2012 organisers (her role), extensive 
marketing and a booking system. 
 

NIGEL RUNDSTROM, London BBG 
 
In his first career, Nigel worked for over 20 
years in a variety of sales, marketing and BD 
roles in the telecommunications sector.  He 
has seen how markets can change quickly, and 
how you need to keep innovating to succeed - 
or even survive. 
 
 

Since qualifying as a London BBG in 2011, he has been involved with marketing 
efforts for APTG, external affairs for the Institute, as well as a business skills 
seminar for APTG CPD.  As a Guide, most of his work is as a Driver Guide and 
most of it is direct to consumer 
 

 

12.15-13.15 
 

LUNCH  
 

12.15-16.15 Growing your Sales Leads from the Guild Website -  
1-1 practical help with your profile, photo, availability, tours, Members' Area etc. 

 
JULIE TAN, BGTG Office Manager 
 
After almost 20 years in the 5* hotel industry, Julie joined the Guild in 2008. She has worked alongside the Executive Council to build and 
grow the Guild membership and the service offered to members. In her 12 years with the Guild she has built up a wealth of knowledge on 
all aspects of the Guild and will share some of her top tips.   
 



13.15-13.55 
 
Repeated 
 
14.45-15.25 

Topic 1 - The Highs and Lows - and Hows - of Going Direct to the Consumer 
 
Decided that you'd like to grow the amount of business that you do direct with the consumer, as opposed to only work via tour operators? 
 
By applying basic marketing techniques, this workshop examines the challenges, pitfalls and tools needed to compete. It will be as objective as possible as it looks 
at the pros and cons.   

 
 
NIGEL RUNDSTROM, London BBG 
 
 
 
 
 
 
 
 

13.15-13.55 
 
Repeated 
 
14.45-15.25 

Topic 2 - Creating Growth from Unique Products/Themed Tours/Service 
 
Using real life examples and an interactive format, this workshop highlights the power of collaborating as a team of guides to create new business opportunities. 
Start thinking about and uncovering new market opportunities - applying the theory and putting into practice - as you invent and offer a guided product or 
experience to be offered on a regular basis. 

 
 
SALLY EMPSON, London BBG 
 
 
 
 
 
 
 
 

  



13.15-13.55 
 
Repeated 
 
14.45–15.25 

Topic 3 - How to Grow Your Relationships with Tour Operators 
 
The ultimate goal is client satisfaction but the path there can be very different for BBTGs and Tour Operators. This workshop will look at the positive benefits to 
both BBTGs and Tour Operators of understanding the complexities of both sides of the story and give practical insight in to how we can work together to bridge the 
gap.   
 
Learn the best ways to make and maintain relationships with tour operators from their perspective and examine best practice to make sure your first job leads to 
many, many more. 
 
 

ROSIE PEATTIE, Scottish BBG  
 
Following adventures overseas as an expatriate 
housewife, working as a nurse and raising 3 children, 
Rosie became a Scottish Blue Badge Guide in 2006 
and has been an integral part of the team at Dream 
Escape, a luxury DMC, for over 5 years. Guiding is a 
key part of her role at Dream Escape but it extends 
beyond that and Rosie has brought a new depth to 
the business through her guiding experience, 
building relationships with guides from across the UK 
and Ireland and providing on-the-ground input in to 

the planning and operation of itineraries. 
 

SUSANNAH KYTE, London BBG  
 
Susannah Kyte is founder and director of 
SomewhereNew, specialising in group 
travel for study abroad students.  
 
Her charisma and attention to detail lead to 
great customer loyalty, which is the secret 
to her success. 
 

 

13.15-13.55 
 
Repeated  
 
14.45-15.25 

Topic 4 - Managing Growth without Drowning: Help with Juggling Your Diary & Personal Admin.  
 
Over 30 years, Ian has seen the task of managing time, contacts and bookings move from pocket diaries and a Filofax to The Cloud, Outlook and iCalendars. This 
workshop looks at what works best for a freelance tourist guide and the advantages and pitfalls of different systems. 

 
 
 
IAN JELF, London and Heart of England BBG 
 
Ian has a wealth of experience in museum management, tourist information and as a Blue Badge Guide. His Interests include urban 
walking tours in unusual places, for which he’s developed something of a niche. 
 
 
 
 

 



14.00-14.40 
 
Repeated 
 
15.30-16.10 

Topic 5 - Diversifying Your Income: Alternative Sources of Paid Work  
 
Diversifying your income: Think outside the box and hear how other guides have used their knowledge, skills and networks to get funding from local public sector 
bodies, community groups, businesses, agencies, and the Guiding Associations to get some extra income from CPDs, local tours and lectures, and treasure hunts.  
 

 
CHAS BAILEY, London BBG 
 
Chas is an experienced BBTG with a senior level 
public sector background; he has developed 
alternative funding streams - particularly from 
Business Improvement Districts and local councils. 
This approach has helped him build 
a successful guiding business. 
 

 

 
ALEX LACEY, London BBG 
 
Alex qualified in 2015, and has been in the tourism 
industry in various guises for almost 20 years. She 
regularly plans events and treasure hunts, amongst 
other things, using her Blue Badge knowledge. 
 
 
 
 

 
 
 

 

14.00-14.40 
 
Repeated 
 
15.30-16.10 

Topic 6 - How I Succeeded In Building My Walks Business 
 
A workshop to discuss the benefits of walking tours and how best to promote them. 
 

 
DIANE BURSTEIN, London BBG  
 
Diane has over 20 years' experience of leading 
walking tours specialising in some of the lesser 
known districts of London. During this time she has 
developed a strong and loyal client base. Diane has 
made a name for herself with regular broadcasts on 
LBC and BBC Radio London. Additionally, she runs 
Discovering London courses for two leading adult 
education colleges.  

 

 
JAN HULL, South West BBG 
 
Jan is a geography graduate with many years’ 
tourism experience in Bath, Oxford and Stratford 
upon Avon. SW Blue Badge training (1994) and 
owner of Sulis Guides from 2002-11. 
 

 
 

  



14.00-14.40 
 
Repeated 
 
15.30-16.10 

Topic 7 - Profitable Growth: Taxation, Expenses and Accounting  
 
A guide to keeping your guiding accounting and finance on track - to include advice and guidance on sole trader vs limited company, basic record keeping, 
allowances, payment systems etc 

 
 
 
NICK GANE, South West BBG 
 
Nick is a commercial accountant with many years' experience working with businesses of all shapes and sizes. 
 
 
 
 
 
 

 

14.00-14.40 
 
Repeated 
 
15.30-16.10 

Topic 8 - Growing your Work in Foreign Languages 
 
How to gain, grow, improve and keep guiding work in foreign languages. 
 

 
 
RENATE DAVIE, South West BBG 
 
After a German career in Public Relations, Renate Davie 
became a native German-speaker Tourist Guide in the 
UK in 2006 and qualified as a South West Blue Badge 
Guide in 2014. She has a broad variety of German 
customers from cruise ships, agency work, direct private 
enquiries, TICs and small groups via English and German 
marketing channels. 
 

 
 
MONICA DE MELLO, London BBG 
 
Monica has a Bachelor degree in Tourism and 
Master of Business Administration (MBA) plus 20 
years' experience working in the travel industry - 
from tour operators, airline companies and luxury 
hotels in Brazil, to theme parks in USA. She is a 
customer service expert, with a passion to tell 
stories and create magical experiences for her 

guests from Brazil and Portugal. 
 

 

 
16.15-17.00 

 
Plenary 2 - Moderated Expert Panel Discussion  
Moderator TBA 
 

 
NETWORKING DINNER & DRINKS. OPTIONAL EVENT - DETAILS TO FOLLOW. 



DAY 2 Wednesday 9th January  

08.50-09.00 Introduction to Day 2 
 
MARK KING, London BBG & Conference Chairman 
 
 

09.00-09.40 Plenary 3 - The Rise and Rise of the Online Travel Agency 
 
Expedia Group is on a mission to transform the travel booking process worldwide. Harnessing disruptive technologies and building powerful brands such as 
Expedia, Trivago, Travelocity and Hotels.com, does this fast-growing company offer an exciting new route to market for guides? 
 

 
ARNE BRANAGH-SCHMIDT, Sales Manager, Expedia Group Media Solutions 
 
 
 
 
 
 
 

 

09.40-10.20 Plenary 4 - Growth from Online Promotion 
 
This workshop will provide you with practical tips on using social media and online marketing to grow a brand, following and your guiding business, to include 
websites, SEO, blogs, 3rd party review sites, digital ads etc 

 
 
KATIE WIGNALL, London BBG 
 
Multi-award winning blogger, Katie Wignall created 'Look Up London' before becoming a Blue Badge Guide. Now qualified, her social 
presence has helped her get more guiding jobs direct and create a diverse portfolio of work across the industry. 
 
 
 

 

 COFFEE BREAK 
 

  



10.40-11.20 Plenary 5 - How to Write a Blog that People will Want to Read 
 
The Gentle Author's presentation will explore some approaches to writing an appealing blog that is distinctive and characterful, encouraging a personal 
relationship with readers. 

 
 
The Gentle Author of Spitalfields Life has published a story online about the culture of London and the East End every day for more 
than nine years, drawing an international following and publishing a series of bestselling books. www.spitalfieldslife.com  
 
 
 
 
 

 
 
 

11.25-12.05 
 
Repeated  
 
12.10-12.50 
 

Topic 9 - Practical Help to Improve Your Social Media Marketing 
 
A hands-on approach with one-to-one feedback across your social media platforms. Receive tailored feedback to your individual accounts within a small group 
environment. By sharing what's going right or what could be improved in a group, attendees can see in practical terms what makes an attractive and profitable 
account. 
 

 
 
 
KATIE WIGNALL, London BBG 
 
 
 
 
 
 
 
 

 

  

http://www.spitalfieldslife.com/


11.25-12.05 
 
Repeated  
 
12.10-12.50 
 
 

Topic 10 - How to Design an Effective Website and Build Traffic 
 
Discussing the importance of “keeping-up” in a fast moving, digital environment. Learn about building traffic, upcoming trends along with receiving feedback on 
your own personal websites. 

 
TOM WITCHERLY, Director, Make  
 
Tom is an award-winning designer specialising in digital design, user experience, digital adverting and e-commerce. He has worked 
with clients such as Coca Cola, Disney, Virgin Racing and Thorntons, helping them communicate online via intelligently crafted user 
experiences. Tom is also the developer and consultant for the Guild website.  
 
Good design is design that makes a commercial difference, and as one of the founders of Make Agency, Tom is passionate about 
helping businesses and organisations grow online.  
 

11.25-12.05 
 
Repeated  
 
12.10-12.50 
 
 

Topic 11 - Increasing Opportunities with the Cruise Ship Sector 
 
With the ever increasing demand for cruises to Northern Europe and the many shiny new cruise liners on order- how do you fit in and how can you sell yourself? 

 
TESS PIKE, Cumbria, Liverpool City Region & 
Yorkshire BBG 
 
Tess has many years of experience working in 
the cruise sector, not just showing visitors from 
Germany, the US and Britain iconic sights and 
lesser-known attractions across the North of 
England, but liaising with Shore-ex teams with 
the aim of delivering the best-possible visitor 
experience.  She sits on a cruise panel formed in 
2017 to develop the relationship between Blue 

Badge Guides and the industry.  
 

MAGGIE BURGHUBER, South East BBG 

Maggie is Chair of the South East England Tourist 

Guides Association, and is part of their marketing 

committee, as well as serving on the recently formed 

Cruise Panel. (This Panel is working towards 

understanding the needs of the cruise sector and 

putting forward the case for using Blue Badge 

Guides). 

She works with Intercruises, ECS, Excursions and 

other cruise companies which operate in and out of 

Dover, and understands the picture from both sides. 

 

LUNCH & VACATE COLLEGE BEDROOMS 
 

  



13.30-14.10 Open Schedule: 1 on 1 appointments 
 

14.10-15.40 Plenary 6 - Moderated Open Forum: How Can the Guild Help You Grow Your Business? 
Moderator TBA 
 

14.50-15.00 Wrap-up, Concluding Remarks and Delegates' Initial Feedback  
 
MARK KING, BBG London and Conference Chair 

 


